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November 17, 1977

MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCTES

Executive Orxder 11375, signed by President Johnson on
October 13, 1967, prohibited discrimination on the basis
of sex in Federal employment. Ten years later, it is an
appropriate time to reaffirm the Executive Order, assess
the progress we have made, and evaluate our current ef-
forts to be a truly equal opportunity employer.

In recent months we have made substantial pProgress in -
appointing women to responsible non-career positions; I ~,
would like to carry this commitment and effort into the ”
career service as well.

FEN
,

Special efforts will be required from all of us to achieve
our goal. I have already asked each of you to cooperate in
eliminating sex discrimination from our laws and policieg.
Today I ask that you work, aggressively and creatively, &o
provide maximum employment opportunities for women in the.
Federal career service. This means developing, within
merit principles, innovative programs to recruit and hire
qualified women and to be sure they have the opportunity
for satisfying career developnment.

As part of the President's Reorganization Project, the
Personnel Management Project will soon pPropose program
and policy changes for the civil service system. These
proposals will have an impact on the employment and
advancement of women, and that impact will receive
thoughtful consideration.

I will also be receiving reports from the Chairman of

the Civil Service Commission on the progress that you are

making in increasing the numbers of women in the mid—- and

senior levels of your organizations. I expect to see sig-
nificant improvements made in your department or agency as
a result of your personal initiatives, and I hope you will
be especially sensitive to the concerns of older women and
women from minority groups.
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In a recent memorandum the President directed the

heads of all Federal departments and agencies to work
aggressively and creatively to provide maximum employment
opportunities for women in the Federal career service,
We have been asked to develop, within merit principles,
innovative programs to recruit and hire qualified women
and to be sure they have the opportunity for satisfying
career development.

As you may be aware, the Agency has historically
maintained an active recruitment program with personnel
recruiters located in selected cities throughout the
country. This capability has enabled us to respond quickly
to changing recruitment requirements. For example, during
the period FY 1974 through FY 1976, the number of female
professional and technical employees hired by the Agency
averaged about 17%. In 1977, 20% of the professional and
technical employees hired were female. Our current
personnel requirements are very selective, focus on the
college campus, and emphasize the scientific and technical
disciplines. A recent analysis shows that slightly more
than 20% of the students majoring in basic disciplines of
interest to the Agency are female; thus, our recruitment
and hiring efforts appear to be moving in the right

direction.
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I am pleased that the percentage of female professional
and technical employees in Grades GS-12 through GS5-14, the
feeder group to executive positions, has increased from
8.4% in 1967 to 10.7% in 1977. Another hopeful sign of
progress is that women in executive positions have increased
from .8% in 1969 to 2.2% in 1977 (GS-15 through GS-18).
However, much remains to be done in providing challenging
career opportunities for our female employees, and I have
urged senior management to remain personally involved in

advancing the careers of our deserving women.
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Executive Order 11375, signed by President Johnson on
October 13, 1967, prohibited discrimination on the basis
of sex in Pederal employment. Ten years later, it is an
appropriate time to reaffirm the Executive Ordexr, assess
the progress we have made, and evaluate our current ef-
forts to be a truly equal opportunity employer.

Tn recent months we have made substantial progress in 5
appointing women to responsible non-career positions; I -
would like to carry this commitment and effort into the
career service as well.
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Special efforts will be required from all of us to achieve
our goal. I have already asked each of you to cooperate in
eliminating sex discrimination from our laws and policieg.
Today I ask that you work, aggressively and creatively, to
provide maximum employment opportunities for women in the:
Federal career service. This means developing, within
merit principles, innovative programs to recruit and hire
qualified women and to be sure they have the opportunity
for satisfying career development.

As parl of the President's Reorganization Project, the
Personnel Management Project will soon propose program -
and policy changes for the civil service system. These
proposals will have an impact on the employment and
advancement of women, and that impact will receive
thoughtful consideration.

I will also be receiving reports from the Chairman of

the Civil Service Commission on the progress that you are

making in increasing the numbers of women in the mid- and

senior levels of your organizations. I expect to see sig-
nificant improvements made in your department ox agency as
a result of your personal initiatives, and I hope you will
be especially sensitive to the concerns of older women and
women from minority groups.
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In a recent memorandum the President directed the

heads of all Federal departments and agencies to work
aggressively and creatively to provide maximum employment
opportunities for women in the Federal career service.
We have been asked to develop, within merit principles,
innovative programs to recruit and hire qualified womén
and to be sure they have the opportunity for satisfying
career development.r

As you may be aware, the Agency has historically
maintained an active recruitment program with personnel
recruiters located in selected cities throughout the
country. This capability has enabled us to respond quickly
to changing recruitment requirements. For example, during
the period FY 1974 through FY 1976, the number of female
professional and technical employees hired by the Agency
averaged about 17%. In 1977, 20% of the professional and
technical employees hired were female. Our current
personnel requirements are very selective, focus on the
college campus, and emphasize the scientific and technical
disciplines. A recent analysis shows that slightly more
than 20% of the students majoring in basic disciplines of
interest to the Agency are female; thus, our recruitment
and hiring ef{forts appear to be moving in the right

direction.
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I am pleased that the percentage of female professional
and technical employees in Grades GS-12 through (GS-14, the
feeder group to executive positions, has increased from
8.4% in 1967 to 10.7% in 1977. Another hopeful sign of
progress is that women in executive positions have increased
from .8% in 1969 to 2.2% in 1977 (GS-15 through GS5-18).
However, much remains to be done in providing challenging
career opportunities for our female employees, and I have
urged senior management to remain personally involved in

advancing the careers of our deserving women.
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